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The CUffice of Training has recestly completed preparatery
work o & new experiment, & masagement semicar adapted to
the nesds of a particular Cffice. R reports ou several new eor
proposed courses in language or ares; on the sfficiency of &ts
oasic Reading Improversent course] and on a preaposal by the
Jirectorate of Intelligence, Alr Forge, to work on & series of
articlas for the mosograph seriss, Siudies in Iislligence.

INTRODUCTION

CRE MANAGEMENT CONFERENCE

For the past elgit months, a new sxperimsul in management
tralsing has been under study jointly by the Office of Research
and Reports and the Cffice of Trainiag: & week-long seminar on
mianagement, dealing with the specific prodblems and resources
of the Uffice of Research and Reports. The Masagsment {on-
ference Serainar is to deal with the application of the bagic tests
of good management to the ORR situation, with some slight
changes by CTR based o URR suggoestions, the program is in
shape for presentation sad is now in the hands of ORR awafting
their decision on the feasibility of the ides.

ANNIVERSARY CF THE CLANDESTINE SERVICES REVIEW

The Clandestine Services Heview was firel givea ou 1 Noveamx-
bar 1954 to acquaint members of the Clandssting Sarvices raturning
froa: overseas with the currenst mission, orgasization, operations
programs, and spuppert facilities of the Clandesting Services, Dur-
ing the past year, ths course has besan given ¥ tirmes to 138 students,
that s, each class has had nesarly the maxinum asmber of stedents,
It can be considared that the course is fulfilling the need it was de-
sigued for, Of the 238 stadent critiques, oaly ons was other than
favorable.
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sasic gountay survey counse on I 25X1A6a

The Dasic Geuntry Survey Courss a:F s part-time  2OX1AG3
ares course, bhegan om 5 Dscember. R will cover the physical
features of the country, the racial origins of the pesple, the
social stracture of the community, the countiry's religion, the
several minoritiss, and briefly, the pelitical and sconemic
history. The instructor for the course, on lean to OTR from
the Far East Divislon, DD/P, has spest sorca years in the
¥ar East and has done gridaeste werk st Johas Hopking Uni-
versity on the arsa, CUTE has alss tentatively scheduled seven
guest spaakers who reprasent other Uffices of the Agency, the
Oepartwant of State, the Schocl for Advanced Bterastional
Studies, and the Asia Foundation, Lecturss by these latter
speaksrs will be open to interested members of the Agenacy.
The student enrollment is four,

PROPOSED SUMMER PROGRAM FOR UNUSUAL LANGUAGES

Un 12 Getober 1955, the Office of Training asmounced that it
would, upen sufficient demand, cenduct a three-month intensive
summaer program desigued to devalop Hinlted competencs in any
of 42 languages aow Jargsly unrespresented among talents of
Ageacy smployeses, Culy ons DD/I Cifice and one DOJ/P Divigion
indicated interest in such a program. Together they could not
muster sufficient students to meet the miniown demand of 4 for
an individual class,

At the request of SE Division, OTR is offering a half-tims
course in Turkish that will run for approximately four months,
The instrustor in the courss, supplied to the Office of Trainfay
throuzh the courtesy of the Forelgn Doecumaents Dlvision, (Cffice
of Cperations, formerly organized and coaduated the Tarkish
course at the Mavy Langeage School,
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EVALUATION OF SASIC COURSE, READING DMPROVEMENT

1. OTR recesntly completed a survey of the records of ap-
proximately 100 stedests who had taken the Basic Course, Head-
ing Buprovement. Defure taking the cesurse, the students read
&t an average rate of 163 words per minute and answersd an aver-
age of 13 of the 10 corapreheasion quastions correctly, Thres to
five months after they bad takea the courss, re-sxaxcinations
showed that they could maintain an average reading rate of 189
wordes per minute with no loss in comprahension, an increase
of 0% in speed,

Z. A survay of the dally reading requiremsats of 337 em-
ployees in a great varisty of positions ia the three mala componants
of the Agency showed that the average eniployee spends about half
his time or four bours a day in readiag., An incresse of 124 words
per minute in his rate saves 1 1/2 hours of working tine sack day,

3, Whea the saving in thne is transisted Into saving in del-
lars, cemservative caleulations show that the 153 employees who
took the Reading Improvement Course during Fiscal Year 1954.58
saved the Agency 5118, 874,

PROPUSED CONTRIBUTIONS TO MONOGRAPH SERIES,
"STUDIES IN INTELLIOENCE®

The Directorate of intelligence, Air Force, preposes to esnd
to the Gifice of Trainiag s Hat of pessiblie topien for developmaent
into articles for the Studies in Imtalll v Series. The Directerate
has olfersd to wark clossly with OTH in the developmaent of tepics
selected for coasideration,
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